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HSIEN ADMINISTRATION

A Faien Party Commitice administers ¢he affairs of eash haien.

i This Committee is aprointed by cach Communist provincisl gove cimant
ard 18 & Party function,

2. Wembers of this Committee are tra chiefs of the four branches of Belan
sdministration, pius a military advisor, with 4he sacretary of ths
Hsien Committes being the nominal chief of the Comzlittee.

. ;

. member of She

pal alfeirs-

Haien Goverrment is hsaded by & helen magistrete who 3
Hsien Sormittee and directly administers civil and par

1, The ¥sien Covernment 1is divided into the followirp seeticnss: ) A
a, Civil Affaire Sseticn Document No. o
b, Education Seciion NO CHANGE in Class. j@f
¢. Finance Section [] DECLASSIFIED

d. Fealth Section

g, Special Works Section {Recorstruction See
£. Judicial Section

g+ Secretariat

3 flass. CHANGED TO: TS S t
on _ DDA Memo, 4 Apr 77
Auth: DDA REG. 77/1763

L. Pelice Bureau {Public Safety Bursau) Date: _ @
2. The Bsien Government is directly resronsible for the ehfu or Digtrict
Office. :

The {7 Special) Departmpnt of Armarent of the Hslen Government, whpse
is purely rilitary, is headed by a Director who is a memier of the Hedsn

" Compitiea,

Lo The activiiy of this Department is conducted by threw units within the
Derariment:
2, Political Section
Y. Ganeral Affairs Section
2. Horks Seetion

2. This Department is directly responsible for aetivity of the Diztrict
Deperitment of Armament. .

United Reconstruetion Group. This Group provides the necassary

D. vization
of ail workers groups for rolitical purposes. It is headed by a dirsctor whe
is a msmber of the Hsien Party Corrittee.

. Thiz United Reconstruction Group is &ivided into four Groups and 2
. Secretariat:
2. Farmers Patriotic Group (Farmers?® National Salvation Group;
k. Youth Patrictic Group {(Youth National Selvetion Group)
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¢. Woman's Patriotic Group (Viomen's Natlcnal Salvation Groug)
d. Laborers Patriotic Gronp (Vorkers: Group; :
e. Secretariat

" 2. Tria Group is directly rvesrcnsible for the United Reconstruction Group

activities within the ch'p or district,

Tre Secretary of the lsien Party Cormittee is the sctual Cormitteo chalrmen.
l. Fis direct resporsibilities include:
8, Organization
b. Inforraticn {propaganda)
©. Mass Moverent (evacuation)
d. Traltor Extermination
€. Secretoriat '
2. This Secretary is also respensible for the organizaticn of the District
Party Cormittee,

A Garrison Battalion is sssigned to each hsien.
» This is a unit of troops of the Military Subzone Hesdquarters in which
the haien 1s located.
2. This Battalicn is further broken down into corpanies and assigned to tha
various districts.

DISTRICT ADMINISTRATICN. District Administration is tfundamentally the sare ag
Heden Administration, but on a smaller scale,

&,

The Secretary of the Party within the district is tre actual district leader.
The District Party Committee indirectly surervises the district chief, the
District Department of Armsment and the District United Reconstruetion Group.,
The District Perty Committee, through individual membexs; directly supervisess
1. Organization

2. Informatlon (propagands)

3. Nass Movement (evacusticn)

4. Youth Fembers

5. Traitors Lxterminaticn

The District Chief is directly resporsitile for:
o Civil Affeirs

2. Ldueation

3. Food and Finance

4. Relief
5. Fedisticn of Disputes
64: PoliCB

7. Taxaticn
8+ Also responsible for the Viliage Administrative Office,

The Direcetor of the Departrent of Armament within the district is responsibie
for; . '

1. The instructicn of the populace regarding military affairs ard salf dele se
2. He is alseo respensible for the instruction within the village -

The mejor functicn of the Director of the United Reconstruction Groun within
the district is to organize the village group.

Witkin eack district is a corrany of tvoops of which the District Chief 1s
the cormander. The assistant cormander is elected by the troops themselvas .
%ho are generally organized locally.

VILLAGE ADNINISTRATION

A!

A Village Party Committes administers the affairs of each village thrcugh the
Secretary of the Party Subcommities..
1. Tho Sceretary of the Party Subcormittee within the village is directly
responsible fors
8, Organization
bo Information (propaganda)
Co Less lovement (evacuation)
d. ' Traitor Lxterminetion ,
8. Lainteins surervisicn cver tre village clhief, the villare corps
cormander awd instructor? and the United Reconstruction Group.
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" B. The Village Office, through the Village Chief, arroints villagers to deal
. with the following functions:

1.
23
3a

bo

The
1.

" Ra

3.

General Affairs: This member is in charge of all lieison with the
military forces. v

Education: Tris member is in charpge of all education end recreation
activities.

Focd and Finance: This member is resrensible for the collection and
storage of food. '

Relief: This member is in charge of all matters pertaining %o the reliasf
of the needy.

Mediation: This member acts as a mediator of &ll disputes.

Polices This member is in charge of all counter espionage, invesiization
of travellers, and maintains a check on the village chilef. .

Village Cor;s Commander and Instructor is responsible for:

.Organizing a militia. This would te amcng all men under the age of 30,

who will serve as a security force ard a defense corps if necessary, and
who will ‘also work at the producticn of food and/or wer materials,

- Self Defense Corrss This unit 1s made up of men gver 30 years of age,
who will serve as a security force and assist in the producticn of food

and war materials,

woren's Self Defense Corrg: Tkis unit is mede up of older women whoss
duties ere to perform the tasks of washing, sewinpg end shoemeking, as
well as to assist the security force.

Young Wemen's Greup: This unit consists of married women whose dubies
are: sewing, washing, shoe making, as well as serving as armed rembers
of the security forece.

Director of the Village United Reconstruction Group is resprnsible for:
Farrmers National Salvaticn Group, which is in charge of the distribution

of corfiscated property, the investigeticn of the farming situation, and

the collection of litters. :

Youth National Salvaticn Group: Responsible for morsle sctivities and
recruiting. .

Women's Naticnal Salvation Groups This unit is organized to aid tha village
ctief in administrative matters, assist in recruiting for the Army,

farming, comforting troops, and checking on anti-Communist elements .
Laborers Union: The duties of this unit are to organize workers, administer
their activities, and to set wage scales.
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